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DANAHER-STYLE M&A AND THE ENABLING BUSINESS SYSTEM
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THE STRATEGY TRILOGY: A CLOSED-LOOP SYSTEM FROM PLAN TO EXECUTION
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STRATEGIC EXECUTION: EFFICIENT REVIEWS & STRUCTURED PROBLEM-SOLVING
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COMMERCIAL EXCELLENCE: FROM STAR-DRIVEN TO SYSTEM-POWERED
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THE FUTURE FACTORY: LEAN & SMART MANUFACTURING
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INNOVATION & R&D: A MARKET-DRIVEN PRODUCT ENGINE
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WORLD-CLASS SUPPLY CHAIN: BUILDING AGILITY & RESILIENCE
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QUALITY PANORAMA: BUILDING A 6-PILLAR MANAGEMENT SYSTEM
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ORGANIZATION & TALENT: DRIVING STRATEGY EXECUTION & TRANSFORMATION
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FINANCE-BUSINESS INTEGRATION: FROM ACCOUNTING TO GROWTH PARTNER
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